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The Everyday Moment 

Two close friends have been arguing for weeks. 

A mutual friend listens as each of them shares their frustrations separately. 

Eventually, one of them asks, 

"What do you think I should do?" 

The mutual friend pauses before answering. 

Instead of taking sides or telling them exactly what decision to make, they respond, 

"I think you already know what's most important to you. Maybe the better question is what kind 
of relationship you hope to have after this conversation." 

The friend doesn't solve the conflict. 

They don't decide who is right. 

They simply help the other person think more clearly. 

Without realizing it, they have demonstrated a mediation-informed skill. 

 

The Hidden Skill 

Many people believe that helping means providing answers. 

The hidden mediator understands that lasting solutions are often stronger when they come from 
the people directly involved. 
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Rather than taking control of someone else's conflict, they ask thoughtful questions, encourage 
reflection, and support others as they make their own decisions. 

They resist the temptation to become the judge, the rescuer, or the problem-solver. 

Instead, they trust that people are often more capable than they first appear when given the 
opportunity to think, communicate, and decide for themselves. 

Helping without taking over is not passive. 

It is an intentional choice to support another person's ability to make informed decisions. 

 

Why It Matters 

When we immediately solve someone else's problem, we may unintentionally take away their 
opportunity to develop confidence, communication skills, and ownership of the outcome. 

Supporting people without controlling them communicates respect. 

It recognizes that every conflict belongs to the people experiencing it. 

While advice may sometimes be appropriate, many situations benefit more from thoughtful 
questions than quick answers. 

The hidden mediator understands that empowerment often creates more lasting change than 
direction. 

 

Notice It in Your Own Life 

Think about someone who has helped you through a difficult decision. 

Did they immediately tell you what to do? 

Or did they ask questions that helped you think more clearly? 

Have you ever done the same for someone else? 

If so, you may have been practicing a mediation-informed approach without realizing it. 
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Reflection Question 

Can you remember a time when someone trusted you to make your own decision instead of 
making it for you? 

How did that affect your confidence and your sense of ownership over the outcome? 

 

Continue Exploring 

Next in the Hidden Mediator Series 

• The Quiet Question That Opens the Conversation 
• Knowing When Not to Intervene 
• The Person Who Helps Everyone Feel Heard 

Continue Learning 

One of the guiding principles of mediation is self-determination—the belief that people should 
make their own informed decisions whenever appropriate. To learn more about this principle, 
explore the Conflict-Literacy Articles collection or participate in a Conflict Literacy 
Workshop. 

 

Educational Use Notice 

This resource is provided for educational and informational purposes only. It is intended to 
encourage reflection on everyday communication and conflict. It is not legal advice, mental-
health treatment, crisis intervention, or a substitute for professional mediation, conflict coaching, 
or other professional services. Every situation is unique, and individuals remain responsible for 
determining the most appropriate course of action for their circumstances. 

 


