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The Everyday Moment 

Two coworkers are frustrated after a meeting. 

One says, 

"She never listens to anything I say." 

A third coworker quietly responds, 

"I don't think she's saying your ideas don't matter. I think she's worried about the deadline and 
may not realize how rushed the conversation felt." 

The room becomes noticeably calmer. 

Nothing about the disagreement has changed. 

But the conversation has. 

One person has helped translate frustration into understanding. 

Without realizing it, they have demonstrated a mediation-informed skill. 

 

The Hidden Skill 

Sometimes people become so focused on defending themselves that they struggle to hear what 
the other person is actually trying to communicate. 

The hidden mediator often serves as a translator. 

Not by changing anyone's message. 
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Not by taking sides. 

But by helping each person hear the meaning behind emotionally charged words. 

They may say, 

"I think what they're trying to express is..." 

or 

"Let me make sure I understand what you're saying..." 

Their goal is not to reinterpret the conversation. 

It is to improve understanding. 

By reducing misunderstanding, they often create space for a more productive discussion. 

 

Why It Matters 

Conflict is frequently intensified by misunderstanding rather than disagreement alone. 

When emotions are high, people may express themselves in ways that are incomplete, imprecise, 
or easily misunderstood. 

Someone who carefully restates what another person appears to mean can help prevent 
unnecessary defensiveness and keep conversations focused on the issue instead of the 
misunderstanding. 

The hidden mediator recognizes that clearer communication often begins with better 
understanding. 

 

Notice It in Your Own Life 

Think about conversations you've witnessed between friends, family members, or coworkers. 

Have you ever heard someone calmly say, 

"I think what they're mean is..." 

or 
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"What I hear you saying is..." 

Perhaps you've done it yourself. 

Helping people better understand one another is one of the quiet ways mediation-informed skills 
appear in everyday life. 

 

Reflection Question 

Can you remember a time when someone helped clarify your words or explain your perspective 
more accurately? 

How did that change the conversation? 

 

Continue Exploring 

Next in the Hidden Mediator Series 

• The Pause That Changes the Conversation 
• Finding the Shared Goal 
• Helping Without Taking Over 

Continue Learning 

Interested in the communication principles behind these everyday moments? Explore the 
Conflict-Literacy Articles collection or learn more through the Mediation Stewardship Project's 
Conflict Literacy Workshops. 

 

Educational Use Notice 

This resource is provided for educational and informational purposes only. It is intended to 
encourage reflection on everyday communication and conflict. It is not legal advice, mental-
health treatment, crisis intervention, or a substitute for professional mediation, conflict coaching, 
or other professional services. Every situation is unique, and individuals remain responsible for 
determining the most appropriate course of action for their circumstances. 

 


