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In This Article 

By the end of this article, you will understand: 

• what mediation is, 
• what mediation is not, 
• when mediation may be an appropriate option for resolving conflict. 

 

Why This Matters 

When people hear the word mediation, they often have different ideas about what it means. 

Some believe a mediator decides who is right and who is wrong. Others assume mediation is 
simply a way to convince people to compromise or repair every relationship. 

In reality, mediation is neither of those things. 

Understanding what mediation is—and what it is not—helps people make informed decisions 
about whether the process is appropriate for their situation. 

 

The Core Idea 

Mediation is a voluntary and structured conversation in which a neutral third party, called a 
mediator, helps people communicate more effectively, explore their concerns, and consider 
possible paths forward. 

The mediator does not decide the outcome. 

Instead, the people involved remain responsible for making their own decisions. 
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Mediation is built upon the principle of self-determination, meaning participants decide whether 
to participate, what issues to discuss, whether to reach an agreement, and what that agreement, if 
any, will include. 

Just as importantly, mediation is not: 

• legal representation, 
• counseling or therapy, 
• arbitration, 
• a courtroom proceeding, 
• someone deciding who is right or wrong, 
• a guarantee that an agreement will be reached. 

Sometimes mediation results in an agreement. 

Sometimes it results in better understanding. 

Sometimes participants decide that no agreement is appropriate. 

Each of these outcomes may represent meaningful progress depending on the circumstances. 

 

Everyday Example 

Two neighbors have been arguing for months about excessive noise. 

After several unsuccessful conversations, both become frustrated and communication stops. 

Rather than continuing the cycle of arguments, they agree to meet with a mediator. 

During mediation, each person has an opportunity to explain their concerns, ask questions, and 
better understand the other's perspective. 

The mediator does not tell them what to do. 

Instead, the mediator helps create an environment where they can explore possible solutions 
together and decide for themselves whether an agreement is possible. 

 

Try This Today 

The next time you feel stuck in an ongoing conflict, ask yourself: 
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"Would a structured conversation with a neutral third person help us communicate more 
effectively?" 

Considering mediation does not require committing to mediation. It simply opens another 
possible pathway for addressing conflict. 

 

Reflection Question 

Think about a conflict that has remained unresolved despite repeated conversations. 

Would additional understanding, improved communication, or a structured conversation have 
been helpful? 

Why or why not? 

 

Continue Exploring 

Next Articles 

• What Is Conflict Literacy? 
• Positions vs. Interests 
• Separating Intent from Impact 

Looking for More Support? 

If you believe mediation may be appropriate for your situation, consider learning more about the 
mediation process or contacting a qualified mediation provider to discuss your options. You can 
also continue exploring educational resources within the Mediation Stewardship Project 
Resource Catalog or participate in a Conflict Literacy Workshop. 

 

Educational Use Notice 

This resource is provided for educational and informational purposes only. It is not legal advice, 
mental-health treatment, crisis intervention, or a substitute for professional services. Mediation is 
not appropriate for every situation. Each person remains responsible for determining whether 
mediation, conflict coaching, legal guidance, or another form of support is appropriate for their 
circumstances. 
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