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Understanding Precedes Resolution 
 

 

What Is Conflict Literacy? 
Estimated Reading Time: 3–4 minutes 

Why This Matters 

Conflict is a natural part of life, yet few people are ever taught how to understand it. 

Most of us learn about conflict through personal experience—family disagreements, workplace 
tension, friendships, or difficult conversations. While experience is valuable, it doesn't always 
provide the knowledge or skills needed to navigate conflict constructively. 

Conflict literacy is the ability to recognize, understand, and respond to conflict with greater 
awareness, intention, and effectiveness. 

Like financial literacy or health literacy, conflict literacy is a practical life skill that can be 
learned and strengthened over time. 

 

The Core Idea 

Being conflict literate does not mean avoiding disagreement or always resolving conflict 
successfully. 

Instead, it means developing the ability to better understand what is happening during conflict 
and making more informed choices about how to respond. 

Conflict-literate individuals learn to: 

• recognize patterns in conflict, 
• communicate more intentionally, 
• better understand themselves and others, 
• make more informed decisions about responding. 

Conflict literacy is not about becoming perfect at handling conflict. 

It is about becoming more thoughtful, more curious, and more capable of navigating difficult 
situations. 
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Everyday Example 

Imagine two coworkers disagreeing over how to complete a project. 

Someone without conflict literacy may immediately assume the other person is being stubborn or 
disrespectful. 

Someone with conflict literacy is more likely to pause and ask questions: 

"What concerns might they have?" 

"What outcome are they hoping for?" 

"Is there information I don't yet understand?" 

The disagreement may not disappear, but understanding often improves—and that creates more 
opportunities for productive conversation. 

 

Try This Today 

The next time you find yourself in a disagreement, pause before deciding why the other person is 
behaving the way they are. 

Instead, ask yourself: 

"What might I not understand yet?" 

That single question can shift a conversation from assumption toward curiosity. 

 

Reflection Question 

Think of a recent conflict. 

What might have changed if both people had a better understanding of how conflict works rather 
than simply trying to win the disagreement? 
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Continue Learning 
Next Articles 

• Conflict Is Normal 
• Positions vs. Interests 
• Understanding Escalation 
• Looking for More Support? 

Explore additional resources in the Resource Catalog. 

• Attend a Conflict Literacy Workshop. 
• Learn about Mediation. 
• Learn about Conflict Coaching. 

 

Educational Use Notice 

This resource is provided for educational and informational purposes only. It is not legal advice, 
mental-health treatment, crisis intervention, or a substitute for professional services. Every 
conflict is unique, and you remain responsible for determining the most appropriate course of 
action for your situation. 


